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Introsduction

The precarious balance between economic growth and prospenity, quality of life and
environmental sustainability has long been an idealized community goal. In recent
decades, however, this balance has become the vital indicator of long-term community
susiainability, particularly in mountain resort communities. These areas traditionally
relied on agriculture and mining as an economic base and were characterized by harsh
living conditions. In the last fifty years, however, as a result of technological and
infrastructural improvements, these regions have become much more accessible and
hospitable 1o residents and visitors. This, together with the high demand for natural
environmenis from retirees and urbanites seeking relief from crowded cities, has
completely changed the economic base of mountain towns, resulting in an increased
dependence on tourism. Particularly in mountain resort arcas, the pnmary attraction 15 the
natural environment. But without careful attention to the balance between economic
growth, community vitality and environmenial integrity, an area’s prolific success in
tourism may guickly erode the natural beauty and charm that originally attracted visitors
and their vital economic support. Because of the attractiveness of these areas, cconomic,
social and environmental pressures are exceptionally great, and decisions must carefully
consider impacts on all stakeholders, and avoid making decisions that compromise the
area's long-term sustainability., Mountain resort towns like Sedona, Anizona, as they
currently exist, run the risk of becoming overrun in the long-term by their very success as
tourist destinations. Although many towns face this predicament, few have been able 1o
successfully address long-term sustainability, often because problems are approached
competitively instead of cooperatively. In long-term destination planning, there are few
winners and much to be gained by a cooperative approach to community decision-making
using a balanced model addressing each of the three interdependent areas of
sustamability: economics, environment and commumiy.

The idea of sustainability has become a buzzword of the 21* Century, atiracting the
attention of forward-thinking professionals in government, non-profit organizations,
academia and business. The key principle of sustainability is a balanced consideration of
three critical dimensions—economic growth and/or prosperity, active environmental
awareness, and community quality of life/social vitality. Despite the popularity of
discussions on sustainability, the term remains relatively misunderstood. Actions with
respect to development issues continue to follow a uni-dimensional approach, without
carefully considering short and long-term impacts on all of the three critical dimensions
of sustainability. This bias usually tends toward an unbalanced focus on economic
growth, although it can also be seen when special interest environmental or community
groups fail to place enough value on the other key areas of sustainability. This win-lose
mentality is fundamentally unproductive and divisive in community decision-making,

This research aims to provide salient applied information and develop a model] for
effective decision-making that balances environmental, economic and community effects
of tourism development in Sedona, Anzona. This model is designed to enable all
relevant stakeholders to understand the importance of balanced decision-making and



cooperation in working toward a shared long-term and sustainable vision of the Sedona
ares.

Sustainability

According 1o the United Nations (1987), sustainability is defined as “development or
progress that meets the needs of the present without compromising the ability of future
generations o meet their own needs.” {World Commission on Environment and
DevelopmentBrundiland Commission, United Nations, 1987}

“Sustainability is at the : g 3 x

intersection of eavironmental, The International Institute for Sustainable Development
economic and secretal defined it as “the adoption of business strategies and
stewardship,” ASU President activities that meet the needs of the enterprise and its

Michael Crow says. “The field | gopeholders today while protecting, sustaining, and
of sustninability may, in large

messure. determine whether life | THaneing the human and natural resources that will be
will be -I;us_.‘ibjr on Earth in 8 needed in the future.” (International Institute for
century or more” (Derra, 2004). | Sustainable Development, 1997).

And Daly (1996) in Beyond Groweh defined 1t as
“Development without growth beyond environmental carrying capacity, where
development means qualitative improvements and growth means quantitalive increasc”
{Daly, p. 31). Daly's definition emphasizes the need 1o distinguish between growth
meaning expansion and growih meaning development, an area discussed later in this
article.

Being a new cross-disciplinary field with such broad implications, sustainability has been
defined many different ways. Michael Crow, President of Arizona State University,
responding to the institution’s $15 million gift from Julie Ann Wrigley to create the
International Institule of Sustainability, sees sustainability as “at the intersection of
environmental, economic and societal stewardship.” He emphasizes its importance (o
communities today, maintaining that, “the field... may, in large measure, determine
whether life will be possible on Earth in a century or more™ {(Herman, B1).

Communities large and small are grappling with the task of balancing development
decisions with 2 mind toward sustainability. And in light of President Crow’s comments,
our success in achieving and maintaining this equilibrium will ultimately determine our
SUCCESS 45 @ Prosperous community.

Sustainable Tounsm

The World Tounism Organization {(WTO) carmes sustammability into the domain of
tourism, indicating in its conceptual definition that “sustainable tourism development
guidelines and management practices are applicable to all forms of tourism in all types of
destinations, including mass tourism and the various niche tourism segments” (WTO,
2004). This definition expanded upon the organization’s 1998 vision of sustainable
tourism as “leading o management of all resources in such a way that economic, social
and aesthetic needs can be fulfilled while maintaining cultural integrity, essential



ecological processes, biological diversity and life support systems". In 2004, the WTO
emphasized an equal consideration of cconomic, socio-cultural and economic factors as
the key principle to achieving long-term sustainability.

The organization defines three objectives of sustainable tourism. Firstly, it should ensure
efficient use of environmental elements related to the tourism industry, with the least
possible impact on ecological processes, natural heritage, wildlife and biodiversity.
Secondly, it must be respectful of socio-cultural elements of the host community, working
to maintain cultural rituals, values, mutual understanding, tolerance and cultural heritage
sites of the built environment. Lastly, sustainable tourism should focus on long-term
cconomi¢ planming, balanced distribution of financial benefits from tounsm, from
emplovment to access lo economic opportunities, social services and poverty alleviation
(WTO, 2004},

This balanced long-term approach to sustainable
tourism is only possible with shared responsibility and
participation of all stakeholders, working together with

“The long-term sostainability of
tourism rests on the ability of
comimunity leaders and towrsm

strong political leadership through means of effective professionals to maximize its
communication and consensus building. The process is | benefits and minimize its costs.
ongoing and requires continuous monitoring and ~-Kreag, 20401

evaluation and should be consistently aware of the
qualily of the area’s tounism product, working to enrich
tourists” experience and increase their awareness of sustainability issues and promole an
active and responsible role in the destination community (WTO, 2004).

Eco-tourism as it relates to overall global
tourism “Travel and tourige can be an engine, and

= : - r sometimes (e engine, for gensrating jobs
Ecotourism, contrary to popular belief, 15 nol el etk _WTTC, “Linking e

exactly a new phenomenon. Nature tourism Past With the Future,” 2000,
began with the rise of interest in landscape
painting in the mid-seventeenth century, when people first grew to appreciate the land as
beautiful, rather than a challenge to be overcome, tamed and settled. The first travel
books of this kind appeared in the 1780s, written by William Gilpin, an English minister.
He detailed idyllic sites throughout the English Lake District, Scotland and Wales that
could be beautifully depicted on canvas, coining the term “picturesque” for the ability of
the scencry to be captured in a painted picture. Like ecotourism concerns today, by the
1790, the masses of tourists to the English lake district were beginning to take their toll
on the land, jeopardizing the very resource that drew them there in the first place—the
area’s stunning “picturesque™ beauty. “Noisy tour boats crowded the water, and
entertainments like mock naval battles were common. The disceming traveler abandoned
the Lake District for the more remote Scottish Highlands, where the process soon
repeated itself. One of the underdying themes of modemn tourism was born—the quest for
an cscape from the beaten path, to get away from “one’s detestable fellow pilgrim’ as
Henry James memorably put it" (Fritsch & Johannsen, p. 3-4).




Ecotourism embraces principles of sustainability and 15 a
“Forism is @ gosse-that mod growing segment of l.]:l:: !.uu:rjzlim i:lduitt_'}-'. I 1993, it
andy lays @ golden epg, but also accounted for 7 %o of intemational tourism. However,
foruals its own nest. while overall tourism is growing at roughly 4% per year,
~Hawkins, 1982 nature tourism is surging at 10-30% annually
(International Ecotourism Society, 2000). While
sustainability principles apply to all manner of tourism activity, industry and
establishiments, ecotourism refers (o a subset of the industry striving to balance economic,
environmental and cultural constructs into an attractive, sustainable tourist product.
Maturally, this type of tounism requires considerable planning, communily cooperation,
management and effective marketing. Monetheless, this equilibnum is constantly being
challenged and despite efforis to “achieve” sustainability in many forward-thinking
communities, including Sedona, the task remains to build a comprehensive effort among
all stakeholders to participate actively in long-term community planning, articulate a
common vision, communicate effectively, share information, and produce and implement
real solutions. Only this type of effort will enable the promise of ecotourism to truly
benelit the community economically, socially and environmentally.

The International Ecotourism Society (TIES) describes ecotourism as "responsible travel
to natural arcas that conserves the environment and improves the well-being of local
people” (TIES, 2003). The organization outlines guidehines for all stakeholders
participating in ecotourism or implementing ecotourism programs (see Table | below).
For all stakeholders to cooperate towards a sustainable vision of Sedona, each must
understand the principles of sustainability and ecotounism, how these potentially improve
the well being of local people and their associated implications.

Principles of Ecotourism

Minimize impact

Build environmental and cultural awareness and respect

Provide positive experiences for both visitors and hosts

Provide direct financial benefits for conservation

Provide financial benefits and empowerment for local people

Raise sensitivity to host area’s political, environmental, and social climate
Support international human rights and labor agreements

@ & & @
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Table 1: Source: The International Ecotourism Society, 2003.

Ecotourism has the potential to help preserve and sustain valuable cultural and
environmental heritage while providing a viable avenue for economic prospenty. Itis
perhaps the only known model for maximizing the economic, environmental and social
benefits of tourism. Because ecotourism requires a balance among these three
considerations, it necessitates that all stakeholders participate in the process and move
beyond past shorticomings toward a cooperative approach delineated by a long-term
shared vision.



Why Eco-tourism?
“We can visualize a destination moving across a specirum, however
gradually or slowly, but far too often inexorably toward the potential of its
own demise. Destination areas carry with them the potential seeds of
destruction, as they allow themselves to become commercialized and lose
their qualities which eriginally attracted towrisis” (Plog, 1972).

Ecotourism, unlike other forms of tourism, focuses specifically on having the least
possible effect on a destination’s environment and cultural heritage, while still providing
a vital economic support for the community. Ecotourism, in some cases, does more than
reverse negative impacts on the environment; it can actually improve the area, and restore
the natural habitat of wildlife, as in the case of the Sea Canoe Thailand Company. The
company established projects in fishing villages in Thailand where the fish population
had been depleted. In attempt to diversify the economy and move away from an over-
reliance on the fishing industry, the company organized kayaking trips to generale
revenue, which has, in turn, been funneled back into the community, increasing economic
prosperity and allowing the fish population to regenerate (Bangkok Post, 10/31/1993).

The central issue is undersianding the importance of a destination’s primary draw: its
environment and working to increase awareness among the community, tounists and
government that the area’s most important resources—nature and the tourism it draws—
are both finite. And, as was the case on the Similan Islands in the Andaman Sea where
leaders prevented fishermen from blasting coral reefs in the interest of long-term
sustainable SCUBA diving tourism, occasionally difficult decisions must be taken to
preserve the precious commodity that supports tourism-reliant towns (Bangkok Post,
October 31%, 1993). In Sedona, leaders are faced with difficult decisions regarding
mitigating the impact of tourist hiking, Jeep and ATV traffic as well as vehicular and
flight traffic.

Any kind of tourism?
“For a tourism-based economy | The tourism industry has grown into one of the primary
to sustain itself in local contributors (o economic wealth in the United States and

communities, the residents must | worldwide. According to the Sedona-based Institute of
be willing partners in the il Sy e g <
process. Their aiiitudes ioward Ecotourism's website, in 2004, “Waorldwide, it represents
rourism and perceptions of ity the largest industry; nationally it is the first, second or
impact on commumity life muxt | third largest in every state.” International travel exploded
be contimually assessed. ™ exponentially between 1972 and 1996, from 25 million to
=Allen o, 199 528 million (Fritsch & Johannsen, p. 7). In 2001, global
travel and tourism generated 34.5 trillion and is expected
to continue to increase by 4% per year to $9.3 trillion in 2011 (Fritsch & Johannsen, p.
10). Tourism is responsible for the creation of millions of jobs in both large and small
communities and has become the dominant industry in many small-to-medium sized
towns, including Sedona, Arizona. Tourism is the city’s largest employer, directly
generating 1,600 jobs and indirectly creating another 800. The industry provides over
60% of the area's taxable expenditure, bringing in $1.4 million in bed taxes and $2.9




million in city sales tax (Sedona Community Plan, 2002). In 2063, Anzona lounsm
overall ranked fourth in the nation in terms of hotel occupancy rates, behind Alabama,
Flonda and Hawaii (Gilbertson, D2).

However, beyond initial economic gain, the impacts of tourism on a community remain
somewhat ambiguous and are not well understood. Particularly in areas such as Sedona,
where tourism is the main cconomic activity and continues lo grow each year,
understanding these impacts must become a greater prionty in order to determine the
direction the community.

(Mien, tourism is only contemplated in cconomic terms, namely finance, jobs and taxes.
However, the impacts of tourism reach far beyond the economic gain or loss of the
industry. Community leaders and residents who grasp tourism's potential economic,
socio-cultural and environmental impacts are best pesitioned to use the industry 1o shape
their community in the most productive and positive manner,

There arc three main impact areas of Wounsm:
1. Economic (i.e., finance, jobs and taxes)
2. Environmental (i.e., natural and cultural heritage)
3. Social and Cultural (i.c., community attitudes, services, crowding and congestion)

Each of the above impacts includes both positive and negative aspects, listed in detail in

Table | below. The challenge for community leaders and all stakeholders is maximizing
the positive and minimizing the negative impacts. This requires balancing all clements,

transparent communication in the process and the type of sensitive and visionary leaders
capable of avoiding the tendency to focus on the positive and ignore the negative aspecis
of tourism until they have become dauntingly problematic.
















































































































































